
BUSINESS GROW ONLINE



WHO ARE WE ?
SIMON & MICHELLE FROST
Selling online since 2004

Over 10,000 digital products (& a few hard products) sold 
since 2004 - @ between $9.97 - $247.97

Created over 200 websites

Partners @ Michon International - our internet marketing 
& training business..

Partners @ SMiK Web Design - create websites for 
businesses..

Tourism Digital Coach.. 
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Created over 200 websites..

Partners @ Michon International - our internet marketing & 
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Partners @ SMiK Web Design - create websites for SME’s..
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THE FUTURE!
&

THE PRESENT



MOBILE WORLD

iPhone Australia - 21% of market...

1 million iPad 1’s in 26 days (2 mill in 2 
months)!

1 billion in sales of the 1st iPad in the 1st 
2 months

iPad 2 - 70% new customers - & sold out!
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MOBILE IN AUSTRALIA..

43% Internet phones - 29% regularly using it to search, 
email, maps & facebook/twitter etc.

Mobile data traffic on Next G (telstra) DOUBLES every 8 
months for the last 2 years.. Our daughter...



WHY YOU NEED TO BE 
ONLINE...

1,966,514,816 estimated Internet users worldwide (June 2010)

92,961 new domain names registered in 24 hours (11/07/10)

Early 2011 about 25% of mobile users shopping online with 
their phones - Ebay reporting a mobile sale every 15 
seconds.

The National Broadband Rollout (NBR) starts here in Tasmania 
= more people online in Tasmania!!



FEW MORE AUSSIE STATS..

92% want to use websites to compare prices..

76% want to use websites to access & print coupons..

75% want to use mobile phones to find out where the 
nearest store is located.

70% want to see what goods are in stock before going into 
the store..

May 2010 - IBM survey of 2,599 Aussie consumers..
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“We are in a shopper’s market today, because consumer 
access to technology and information gives them all the 
power…. Retailers cannot afford to sit still as this digital 

revolution happens...."

Ian Wong, ANZ Retail Industry Leader, IBM Global Business Services 
(May 2010)
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DISADVANTAGES OF BEING 
ONLINE

It can be a steep learning curve - which takes time.

It can be expensive.

More customers than you can handle.

Technology changes very quickly.



ADVANTAGES OF BEING ONLINE

Opens up the world as your market!

Your competitors are online, so you need to be too!

Your startup and running costs can be very low. 

Staying up with the times - you have a progressive business 
that isn’t going to be left behind.

Most importantly YOUR customers are online NOW!

And its fun!



WHAT’S THE MAIN PURPOSE 
OF YOUR WEBSITE?

A glorified business card - an information site.

Contact for existing customers.

Sell your wares? Online shop?

To attract new customers via online methods or offline 
methods?



RESEARCH FIRST

BEFORE you create/order a website, you should do some 
research..

What are your competitors doing online?

What search terms (keywords) do your customers use in 
Google?



Number One search engine (Youtube is 
number two)

You need to get Google to like you!



ANATOMY OF GOOGLE





GOOGLES JOB

To give their customers (searchers) EXACTLY 
what they want



YOUR JOB

To give Google EXACTLY what they want!



KEYWORDS

Google uses these to determine the 
relevance of your website - Algorithm

What are your keywords? 



GOOGLE’S EXTERNAL 
KEYWORD TOOL

Find out how many people are searching for 
your products/service = people who walk past 
your shop..

What are the best keywords/phrases for your 
business?







GOOD NUMBERS

Completely individual - you need to do the 
numbers.

For us:- 100 searches per day (& less than 
30,000 competing pages)



SPY ON YOUR COMPETITORS











MARKET SAMURAI
Our secret Weapon

Uses Google to do all your Market Research quickly in 
software on your desktop.









MAKE YOUR SURFING RESEARCH
EASIER AND FASTER





TIME FOR A COFFEE BREAK :)
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3 SKILLS TO CREATE A 
BUSINESS WEBSITE

Designer - makes it look great..

Programmer - makes it do what its supposed to..

Marketer - makes sure customers can find your website and 
buy when they get there..



THE ANATOMY OF A 
WEBSITE..

Domain Name - The URL of your website.                     
http://www.................com, (.org, .com.au... etc.) From $9 pa.

Website hosting - Where your website lives.  From $70 - 
$100 pa.

Website content - pages of information you want to show 
the world.  Needs to be written in ‘web language’.  Most 
templates include editors which translate English into HTML 
(Web Language). 



CHOOSING A DOMAIN 
NAME (URL)

Should contain the best keywords from your research (most 
traffic/least competition)..

Do you want people to remember the URL?  What are 
people likely to search for when looking for your business?    
(is your business name important?)

.com , .com.au or .biz etc.  



WEBSITE HOSTING
Where will your website live?

Free options - blogspot & wordpress.com - they include their 
name in the URL.. i.e. michellesblog.blogspot.com. You don’t 
have to pay for the URL in this option either - its all free, you 
just add time..

Paid options - Loads of places offer hosting - Check the 
storage and bandwidth allowances and whether you can have 
more than one domain name on that hosting - We use and 
recommend - look on Michon International..



DIFFERENT TYPES OF WEBSITES...

Static & stand-alone pages - dreamweaver, front page, 
HTML editor.

Dynamic websites - database driven/CMS (content 
management systems).. wordpress, joomla, blogspot..plus 
hundreds more.

Flash websites - movies with activation points... AVOID!

Mixes of all the above..



**GETTING ONLINE**
YOUR OPTIONS?...

Completely free - blogs/ebay etc.

Partly free - you pay for hosting & domain 
name, but use free software/templates. OR 
you pay a monthly fee and get hosting & 
templates i.e. squarespace.com

Paid websites - someone else does it all...



Blogger

Wordpress.com



SQUARE SPACE





HIRE A WEB DESIGNER 



Totally free = a LOT of your time to set up..

Partly free (i.e. monthly payments) = Moderate amount of 
your time to set up..

Fully paid = Your time to advise web developers..

GETTING ONLINE
TIME VS MONEY



Time to spend getting online

Money
to 

spend
getting
online

Getting Online
$$$$

$

$$

very little time some time lots of time



GOOGLE PLACES

http://www.michoninternational.com/
http://www.michoninternational.com/
http://www.michoninternational.com/
http://www.michoninternational.com/
http://www.michoninternational.com/
http://www.michoninternational.com/
http://www.michoninternational.com/
http://www.michoninternational.com/








4 MINUTES LATER...



Google Places Stats
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OVERVIEW
You must be online!

Become VERY good friends with Google

Keywords are king

Your website options

Google Places

Follow us on Twitter ;-) @MichelleF & @becauseIhadtoo 
& Facebook - Michon International



NEED MORE?

Next workshop 11th May: Enhancing your Web Presence -  
dramatically improve your hit rate!

michelle@michoninternational.com

simon@michoninternational.com
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